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Great expectations! 

PPP for 20 billion € per year
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Test of procedure 

Pilotproject

”The first PPP-project 
in Denmark is a 
succes!
(2006)

Public School in Vildbjerg in 
Jutland
(15 mio. €)
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-but - not all are convinced: 

”- a cold shoulder for PPP”



Indhold5

”OPP seems to die out before 
it even is born!”

”The Politicians are not 
interested in PPP in larger 
scale!”



Indhold6

-why??

• too few and too small projects

• too little volume

• tax-problems due to uncertainty of  ownership

• only few companies in DK are interested in PPP  
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Then suddenly…

• The start of the new National Archives as PPP

• The start of new court-houses in Denmark as PPP

• A report in the spring 2008 regarding the future infrastructure 
in Denmark recommending PPP as one of means to finance 
the projects
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The first Danish PPP - infrastructure 
project 

The motorway from Kliplev to 
Sønderborg
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Oversigtskort – hele strækningen
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The history:

1991-2003: The County investigates the traffic situation in the 
Alssund area.

2003: Decision regarding alignment is made

2004: Environmental evaluation 

Initial PPP - evaluation

2005: The County provides the regional planning 
necessary to build the motorway 

Agreement between the government and the County

2006: The County transfers the project to the Road 
Directorate due to structural changes in Denmark   

2007: Final approval for the project is granted by the 
Government
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Basis Aktstykke

Aftale

Regionplantillæg

VVM
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Facts on the motorway Project

25 km 4-lane motorway (130 km/t) from E45 at Kliplev until 
Alssundbroen near Sønderborg

7 junctions
10 minor roads crossings 
10-15 km minor roads in new alignment
2 minor bridges crossing 

Budget: 200 mio. €  plus maintenance in 25 years 

Traffic 2015: Western part: 9.000 vehicles/day
Eastern part: 25.000 vehicles/day
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Projectworks since transfer to the Road 
Directorate in 2006

- Optimizing the project 

- Expropriation 

- Geotechnical investigations 

- Environmental investigations 

- Archaeological investigations 

- Contacts to and approval from relevant national and local 
authorities
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Nature and Environment
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Archaeological investigations
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Overall Timeschedule

Project – tender documents ….…………… 2006 - 2008

Expropriations  ……………………….……….... 2006 - 2009 

Geotechnical investigations .……………… 2006 – 2008

Archaeological investigations …………….. 2007 – 2009 

Procurement strategy  ...................... 2008 

Tender period  ................................. 2008 – 2009  

Contract award  ............................... late 2009

Expected opening  .......................... late 2013



Indhold18

Timeschedule - tender period

• Prior information note ….………………….. May 2008
• Prequalification note………………….……… August 2008 
• Prequalification applications.……………. October 2008
• Prequalification information……………… November 2008 
• Submission of tender documents……. November 2008 
• Start of competitive dialogue............. February 2009 
• Finishing tender and forwarding........ August 2009  
• Evaluating tenders……………………………. September 2009
• Contract award  ............................... late 2009
• Expected opening  .......................... late 2013
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Principles for the PPP-projects

Prequalification based on: 
1. References
2. Economical ability
3. Resources

Contract award based on:
The economical most advantageous offer regarding:
1. Price
2. Quality – technically, eaesthetically etc.  
3. Serviceability
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Principles for the PPP-projects

Payment 

Starting when the road opens!

1. Accessibility (repay during 26 years)
2. Maintenance standard
3. Safety standard
4. Traffic (over a certain limit)
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Procurement strategy

Two parallel tenders for comparison    

NO! 

• One bid for a PPP-project
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Hearing among the Bidders      April 2008

• Parallel bid on PPP and traditional DB? 

Answer: Take the decision and ask only for one bid!

• PPP or DB? 

Answer: Bigger companies says PPP 
Smaller companies says DB

• Risk Management? 

Answer: We can handle all risks, but it costs! Be selective!
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Hearing among the Bidders

• Use of Competitive Dialogue? 

Answer: Good idea for the PPP-project!

• Compensation for expenses during bidding? 

Answer: Demand varying from 0,4 mio. € to 1,2 mio. €
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Increased cooperation 

Activities

Management
Erfaringsopsamlingsmøder
Moderation

Project management
Moderation

Site Management
Site meetings

Productions
Supervision

Project group

Site Management

Steering group

Bygherrens Tilsyn
Contractors Site 

Management

Contractors 
Steeringgrup

Contractors 
Projectgroup

Clients 
Steeringgroup

Bygherrens Projektgruppe
Clients 

Projectgroup

Clients 
Supervision
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Thanks for listening!

The Danish PPP-model
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