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Why a Nordic R&D program

e A need for a more structured co-operation
e Limited national R&D funding
e Small research units
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The overall aim >

: : B . .
strengthening, promotlpg )and organizin
Nordic research co-operation in a more

formalized manne'F
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- to facilitate Inter-Nordic research pro

NordFoU — the objectives

e to get more research value for money

e t0o secure small research units ame%s
larger market > >

. >
e tO ensure coordinaﬁon of mutual Nor
Interests In international projects
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NordFoU — the framework

NordFoU Framework Agreement
(Dec. 2004)

e AiIms and objectives

e Organizational structure | *

- Steering group + Prfparatory Group
»
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e Co-operation paradigm
- Pooled funding and identifying a sin
project manager /
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NordFoU — the R&D program

NordFoU procedural model
e Financial and strategic outset

e Generating project ideas

»
= Project management = *»
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e Project Finalization
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NordFoU — what have we learned?

e Promoting an R&D programme is difficult!
e Communication on all levels is import

= Project management procedures, are
' >
constantly being challenge}d >
b
e Different nationz;l administrative proc
and legislation have to be accounted f
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NordFoU — the Challenges\

e Development of management proces
- evaluation of NordFoU processes in 2008

e Ensuring a continuous flow of project

- getting the right strategic outset <
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e Promoting and dissergination
- “what is NordFoU.pffEring” + results
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WwWw.nhordfou.org

Thank You for Iiftemr;g!
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http://www.nordfou.org/
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